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ANNISE D. PARKER

February 4, 2005

The Honorable Bill White, Mayor
City of Houston, Texas

SUBJECT: Parks and Recreation Department
Performance Review Follow-Up (Report 04-21)

Dear Mayor White:

The City Controller's Office Audit Division has completed a Follow-Up on the Parks and Recreation
Department Performance Review Report No. 98-39 that was issued in April 1999. The findings and
recommendations that were presented at the time of the report were distributed to the Mayor and City
Council Members.

Our review was designed to determine the progress the department has made towards
implementation of the recommendations made in the original report. The review consisted primarily of
conducting on-site interviews with department personnel and reviewing relevant documentation
related to recommendations implemented. The auditors concluded that the Parks and Recreation
Department has made significant progress toward implementing the recommendations in the original
report or implemented alternative solutions in certain instances. The specifics of our conclusion,
which include two new recommendations, are detailed on page 1 of the report.

We appreciate the cooperation extended to our auditors by Department personnel during the course
of their work and commend the Department for taking actions to address the recommendations noted
in the original report.

Respectfully submitted,

'\pUW N \"','-A"sai?
Annise D. Parker
City Controller

XC: City Council Members
Anthony Hall, Chief Administrative Officer
Michael Moore, Chief of Staff, Mayor’s Office
Joe Turner, Director, Parks and Recreation Department
Judy Gray Johnson, Director, Finance and Administration Department

901 BAGBY, 8TH FLOOR e P.O.BOX 1562 ¢ HOUSTON, TEXAS 77251-1562
PHONE: 713-247-1440 » FAX: 713-247-3181
e-mail: controllers@cityothouston.net
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PARKS AND RECREATION DEPARTMENT
PERFORMANCE REVIEW FOLLOW-UP

SCOPE AND PURPOSE

We have completed a follow-up review of the findings and recommendations that were
presented in the Parks and Recreation Department (PARD) Performance Review,
Report No. 98-39 (report) dated April 21, 1999. Our review was designed to determine the
progress the department has made towards implementation of the recommendations made to
the department in the original report.

The review consisted principally of conducting on-site interviews with department personnel;
reviewing relevant documentation related to recommendations implemented; and creating a
compliance matrix categorizing the status of action taken by management. The scope was
limited to the recommendations from the report. The review included examining PARD
responses in detail to determine whether management considered the recommendations and
strategies for implementation as presented in the report and whether progress was made since
its issuance.

CONCLUSION

Based on the results of our review, we conclude the Parks and Recreation Department has
made significant progress in implementation of the recommendations detailed in the report or
has implemented alternative procedures in certain instances. Management provided
reasonable explanations for recommendations not implemented.

As a result of our follow-up review, we made two new recommendations in the areas of
Procurement Services and Materials Management and Information Services (see compliance
matrix, recommendations 5-9 and 8-4, respectively). Those recommendations are presented in
the "Work Performed” column of the report.

= 2

Scott Haiflich Ken Teer
Auditor-in-charge Audit Manager

Loy .
Steve Schoonover
City Auditor
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